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This checklist is designed to help new fashion brand founders start their journey with clarity
and confidence. Provided by Ninghow Apparel, it gives your future clients the tools to define
their brand, request samples, manage budgets, plan production, and launch effectively.

1. Niche Discovery Worksheets

Define your brand identity clearly before moving forward. Use this worksheet to help your
clients identify their niche:

Brand Element Your Answers
Brand Style (e.g. minimalist, vintage, luxury streetwear)
Target Audience (e.g. age, gender, lifestyle, income level)
Product Category (e.g. hoodies, polo shirts, activewear)
Price Range (e.g. affordable, mid-range, premium)
Brand Story/Mission (e.g. eco-conscious, cultural fusion)
Unique Selling Points (e.g. sustainable fabric, size inclusivity)
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2. Sample Request Template

Here’s a professional sample request email format your clients can use when contacting
manufacturers like Ninghow Apparel:

Subject: Sample Request – [Your Brand Name] [Product Type]

Dear [Factory Name],

My name is [Your Name], founder of [Brand Name]. We are developing a new
clothing line focused on [niche/style]. We’re interested in working with you and would
like to request samples for evaluation.

Sample Details:

 Product type: [e.g. Men’s Tech Hoodie]
 Design: [attach sketches or tech pack]
 Fabric: [e.g. 100% cotton terry, 300gsm]
 Color: [e.g. Pantone 19-0303 TPG]
 Sizes: [e.g. M or S/M/L]
 Quantity: [e.g. 1 sample per size]
 Special requirements: [e.g. chest embroidery logo, YKK zipper]

Please provide the following:

 Sample pricing
 Sample lead time
 MOQ for bulk production
 Shipping cost and method

Looking forward to your response!

Best regards, [Full Name]
[Contact Email / Phone]
[Company Website / Social Media]
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3. Costing & Budget Planner

Help your clients plan costs across every stage of launching a fashion brand:

Cost Category Estimated Amount
(USD) Notes

Design & Development $______ Tech packs, sampling, freelance design
fees

Material Sourcing $______ Fabrics, trims, labels
Manufacturing $______ Unit price × quantity
Quality Assurance $______ Fit testing, revisions, small batch testing
Packaging & Storage $______ Tags, polybags, storage space
Shipping & Logistics $______ Air/sea freight, customs fees

Branding Setup $______ Logo design, trademark, website
domain

Marketing & Content $______ Photoshoots, ads, influencer fees
Operations & Admin $______ Software, business licenses, email tools
Emergency Reserve
(10%) $______ Extra buffer fund

Total Budget $______ Total of all categories
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4. Production Timeline Guide

A typical production cycle may look like this:

1. Design & Tech Pack Development (2–4 weeks)
2. Sample Production (2–5 weeks depending on complexity)
3. Sample Revisions / Final Approval (1–2 weeks)
4. Material Ordering (2–4 weeks; may start during sampling)
5. Bulk Production (4–8 weeks)
6. QC & Packaging (1 week)
7. Shipping to Destination (1–4 weeks depending on shipping method)

Note: Always leave buffer time for unexpected delays (e.g., fabric sourcing, customs,
holidays like Chinese New Year).
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5. Marketing Launch Plan

A well-executed launch can drive traffic, build brand awareness, and generate first sales.
Help your clients follow this plan:

Pre-Launch (1–2 months before):

 Build brand story and visuals
 Create social media accounts and begin teasing behind-the-scenes
 Open email capture landing page with “Coming Soon” incentives

Launch Week:

 Post official product photos, size guides, and links to buy
 Offer limited-time promotions (e.g. 10% off first orders)
 Use influencer/KOL content to boost exposure
 Host a live launch event (online or in-store)

Post-Launch:

 Share customer reviews and UGC (user-generated content)
 Run paid ads on Instagram/Facebook/Google
 Launch loyalty or referral program
 Collect data and feedback to optimize future drops

With this checklist, Ninghow Apparel empowers new fashion founders to move from idea to
action. By guiding clients through every step—from brand identity to production and
launch—you help them build with confidence and professionalism.
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